Minutes for San Bernardino County Homeless Partnership
Interagency Council on Homelessness (ICH)

August 24, 2016
9:00 a.m.—-11:00 a.m.

Department of Behavioral Health Administration

303 E. Vanderbilt Way
San Bernardino, CA 92415

Minutes Recorded and Transcribed by Amy Edwards, Secretary |, Office of Homeless Services

TOPIC PRESENTER ACTION/OUTCOME
Patricia Nichols- , )
Call to Order Butler, Vice-Chair e  The meeting was called to order at 9:10 a.m.
) Supervisor Josie
Introductions Gonzales, Chair e Introductions were made by all ICH Members. Guests were also invited to introduce themselves.
REPORTS PRESENTER ACTION/OUTCOME

Homeless Provider Network (HPN)

Sharon Green

Tom Hernandez

The Desert/Mountain region had to cancel their meeting on August 17t due to the fires. West Valley Did not meet this month.
Central Valley met on August 17t There was an incident that occurred and | will be meeting with the region chairs to discuss.
Our next All County Homeless Provider network meeting will be on September 215t at the facility in Rialto from 1:00 — 3:00 pm.

This coming year, 2017, the U.S. Department of Housing and Urban Development (HUD) will be establishing a baseline year for
youth in terms of data tracking and increased focus in the Point-In-Time Count.

HUD has mandated data driven system performance and will be using data entered into the Homeless Management Information
System (HMIS) and annual performance measures to review CoC operations. This will include necessary monitoring to ensure
that CoC grants are being used properly.

The Final rule for HMIS is expected to come out by the end of this year. The focus will include governance, functionality, and
privacy/security.

HUD noted that housing providers that receive HUD funding or have loans insured by the Federal Housing Administration (FHA),
as well as lenders insured by FHA, are subject to HUD’s Equal Access Rule, which requires equal access to HUD programs
without regard to a person’s actual or perceived sexual orientation, gender identity, or marital status.

HUD is looking to CoC's to have a robust reallocation process focused on HUD priorities.

The collaboration between ESG recipients and CoCs is imperative for performance and to ensure HMIS participation for
recipients of funding.

The 10th Annual Homeless Summit will be held on Wednesday, November 9, 2016 at the Orton Conference Center located on
the campus of the University of Redlands at 1200 E. Colton Avenue, Redlands, CA 91763, from 10:00 am to 3:30 pm, with
check-in beginning at 9:30 am.

The San Bernardino County Homeless Partnership will be hosting the Redlands Project Connect on Wednesday, October 19,
2016 from 10 am — 2 pm at the Redlands First United Methodist Church, located at 1 E. Olive Ave., Redlands CA 92373.

The OHS HMIS section routinely monitors agencies data quality to ensure accuracy and meet the U.S. Department of Housing
and Urban Development (HUD) standards for data quality maintenance. Attached you will find a copy of the latest HMIS Data
Quality Report for the month of July, 2016 (see attached, Report 2A).
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Housing Committee

Probation

Office of Homeless Services (OHS)
Homeless Youth Task Force

Emergency Preparedness Ad Hoc
Committee

Board Agenda Review Report

Ray Osborne

Laura Davis

Supervisor Ramos

Mike Jones

Kent Paxton

Agency report cards are posted for review on individual agencies participating in HMIS at the following website:
http://www.sbcounty.gov/dbh/sbchp/HMIS.aspx

According to the ICH Bylaws, ICH membership attendance is mandatory. Lack of participation in three consecutive ICH
meetings without prior ICH approval can result in termination of membership.

One seat for Member at large is up for renewal or recruitment in October as well as the vote for the Chair person and Vice Chair
of ICH.

We developed the five year strategic plan and we are currently moving forward on implementation stage. We reached out to
some builders to get their input. We will also be meeting with San Bernardino and Riverside County Housing Authority to see
how we can partner to get more Permanent Supportive Housing inventory in the Inland Empire.

We would like to invite any members of the cities on this board to meet with us and see how we can partner together to develop
more affordable housing in their communities.

The Housing RFP’s are currently being reviewed by Sean Engelhardt, Staff Analyst. The RFP process will continue
with the reading and grading of RFP’s beginning the week of August 22, 2016, with an anticipated completion date
the first week in September. We are still on track to award contracts in the month of September 2016.

If you have any questions, please feel free to contact Sean Engelhardt at sean.engelhardt@prob.sbcounty.gov.

The Homeless Youth Survey Report was given to the members of HYTF and any changes had to be in by August 18, 2016. The
report is scheduled to be presented to ICH in a “special presentation” for approval.

The Board of Supervisors held a special study session that expanded the next step into homelessness to tackle chronic
homelessness which homeless youth fall under.

If you aren't a part of the task force you have an opportunity to join us and see how we can work together and combine
resources to tackle this issue.

Next meeting scheduled for September 21, 2016, 3:00pm to 4:30 at TAY Center

The committee met last month. We distributed resource guides that included “cool places to go” during extreme heat advisory.
We would like ICH to vote whether or not to keep us on an “as needed” basis or make us a permanent sub-committee.

There were a few board items from June and July that may be of interest to this body.

o  Department of Behavioral Health amended a contract with Valley Star Behavioral Health for transitional age
youth hostel program services.

o Department of Behavioral Health annual update for the Mental health Services Act 2016-17

o Community Development and Housing made an amendment to the fair housing and tenant/landlord mediation
contracts funded with CDBG funds.

o Community Development and Housing amended contracts for emergency solutions grant homeless services.

o Community Development and Housing entered into a home loan agreement for the Loma Linda Veterans
Village with Loma Linda Vets, LP in the city of Loma Linda for the construction of a proposed 87-unit affordable
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Reentry Collaborative Report

CONSENT ITEMS

Approve minutes of the June 15,
2016, ICH meeting

Approve 2017 Point-In-Time Count
date on Thursday, January 26, 2017
from 6:00 am — 10:00 am

Approve the Office of Homeless
Services to allocate up to $40,000
of Continuum of Care Planning
Grant funds to conduct a Homeless
Veterans Initiative Net Sustainable
Zero Analysis and an analysis of
comprehensive resource delivery
systems of county and federal
programs

Approve Memorandum of
Understanding between the
Community Development and
Housing Department and the
Interagency Council on

Jose Marin

PRESENTER

Supervisor Gonzales,

Chair

housing project in the City of Loma Linda.

o Department of Behavioral Health — Contract with the institute for Urban Initiatives for Homeless consulting
services.

o Department of Behavioral Health — Grant award and agreement with California Health Facilities Financing
authority for crisis residential treatment facility, crisis stabilization unit, and vehicle purchase.

August meeting will be cancelled. The next meeting will be held on Wednesday, September 28, 2016 from 1:30 pm — 3:00 pm at
the DBH building located at 303 Vanderbilt Way, San Bernardino, CA 92408.
The Collaborative met on July 27, 2016.

o Department Behavioral Health presented services for those returning from incarceration, services at the Day

Reporting Centers, and Substance Use services

o Presented updates to Strategic Plan
Public Health is overseeing a Recidivism Reduction Program funded by the California’s Bureau of State & Community
Corrections (BSCC). Public Health finished its RFA process and was able to contract with 10 community- and faith-based
organizations to provide recidivism reduction services.
Goal of the program is to reduce recidivism rates in our community by using local community- and faith-based organizations that
have been providing services to the population for at least 5 years.
Services have begun as of November 2015.

ACTION/OUTCOME

A motion was made to accept the minutes as submitted. All were in favor, none opposed or abstained. Motion carried.
Items 2-5 were pulled for discussion. All items were discussed and voted on.

A motion was made to accept the date for the 2017 Point in Time Count as submitted. All were in favor, none opposed or

abstained. Motion carried.

A motion was made and accepted for this item as submitted. All were in favor, none opposed or abstained. Motion carried.

A motion was made and accepted for this item as submitted. All were in favor, none opposed or abstained. Motion carried.
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Homelessness that specifies the
roles and responsibilities of each
entity to collaborate in determining
eligible activities, selecting
providers, and administering
Emergency Solutions Grant (ESG)
funds to ensure compliance with
federal and State ESG
requirements.

Authorize the ICH Grant Review
Committee to approve the tiering of
the new, renewal, planning and
permanent housing bonus projects

SPECIAL PRESENTATION
Accept 2016 Homeless Youth
Survey Report

DISCUSSION

Approve Recommendations for the
Continuum of Care Renewals,
Reallocation, and Permanent
Housing Bonus applications

PRESENTER
Supervisor James
Ramos and Tom
Hernandez

PRESENTER
Tom Hernandez

A motion was made and accepted for this item as submitted. All were in favor, none opposed or abstained. Motion carried

ACTION/OUTCOME

On April 21, 2016, 254 eligible youth were surveyed, as part of the San Bernardino County Homeless Partnership Homeless
Youth Taskforce (Taskforce) youth survey questionnaire. This survey was part of a continuing project to survey at-risk or

homeless youth to find out their current living situations, social service experiences, and to collect basic demographic information

and descriptors.

We identified areas the Taskforce would like to improve upon in order to better assist homeless youth.
o Transportation
o Outreach and Education
o  Employment Services

A motion was made to accept the 2016 Homeless Youth Survey Report as submitted. All were in favor, none opposed or
abstained. Motion carried

ACTION/OUTCOME

On June 15, 2015, the ICH moved to approve the recommended CoC reallocation of funds in the amount of $723,652 to
establish new permanent supportive housing and/or rapid re-housing services for the CoC region.
The Interagency Council on Homelessness (ICH) Ad Hoc Grant Review Committee (GRC) met on August 11, 2016, to review
the submissions for the reallocation of CoC funds and the permanent housing bonus funding.
Their recommendation is as follows:
o Reallocation funds for a total of $723, 652
= Knowledge, Education for Your Success, Inc (KEYS). Rapid Rehousing project - $285,480
= Inland Housing Solutions, Rapid Rehousing project - $435,172
o Permanent Housing Bonus for a total of $561, 004
= Salvation Army, Permanent Supportive Housing project - $200,002
= Step Up on Second, Permanent Supportive Housing project - $361,002
Don Smith made a motion to award Life Community Development instead of KEYS for the reallocation funds. Don Smith
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withdrew his motion after more discussion.
e A motion was made to approve the recommendations for the Continuum of Care renewals, Reallocations, and Permanent
Housing Bonus applications as submitted. The motion was second. 15- In favor, none opposed, 6- abstained. Motion carried

PRESENTATION PRESENTER ACTION/OUTCOME

Housing and Health Sub-Committee | Roger Uminski, IEHP | e | motion that the Interagency Council on Homelessness (ICH) create a Housing and Health Sub-committee to explore how the

Proposal local Medi-Cal managed care plans, health care system, social services providers and housing providers can collaborate in order
to reduce homelessness, reduce adverse childhood events and improve health outcomes in the community.

e A motion was made to create a Housing and Health Sub-committee. All were in favor, none opposed or abstained. Motion carried.

PUBLIC COMMENTS PRESENTER ACTION/OUTCOME

Darrin Fikstad
Debra Watkins
Alice Varela
Danny Marquez
Evelyn Solorio

COUNCIL ROUNDTABLE PRESENTER ACTION/OUTCOME

Sharon Green Victor Valley Family Resource Center will be having an article published in the LA Times next week.
Gary Madden e With the tragedy of the BlueCut Fires the Community Foundation gave a $100,000 grant to Inland Empire United Way 211to be
used for long term and short term relief for fire victims.
Adjournment (S;ﬁgﬁmsor Gonzales, e Being no further business to discuss, the meeting was adjourned at 11:45 a.m.

Wednesday, September 28, 2016 at 9:00 a.m. - 11:00 a.m.
DBH — Administration, Conference Room 109A/B
303 E. Vanderbilt Way
San Bernardino, CA 92408

Next Meeting

Office of Homeless Services
303 E. Vanderbilt Way = San Bernardino, CA 92415
Phone: (909) 386-8297 * Fax: (909) 890-0868
Email: homelessrfp@hss.sbcounty.gov ®* Website: http://www.sbcounty.gov/dbh/sbchp/

Attendees at August 24, 2016 ¢ Interagency Council on Homelessness

ALBERS KIMBERLEE Step Up On Second 323-793-3205 kalbers@stepuponsecond.org
BEHLING JACKIE Global One Development 310-365-4928 behlingsj@aol.com

BORING CONSTANCE Department of Rehabilitation 909-383-4401 Constance.L.Boring@dor.ca.gov
BOSSIEUX ANDRE DBH/TAY 909-387-7212 abossieux@dbh.sbcounty.gov
BRAZIER ANTHONY Foothill AIDS Project 909-884-2722 abrazier@fapinfo.org
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BURGUAN SHELBY City of San Bernardino 909623-2273 sburguan@sbrda.org
CANDELARIA JOSH County Administrative Office 909-387-4821 jcandelaria@cao.sbcounty.gov
CHO PAUL CFO 949-273-0559 pcho@ithomesless.org
CISNEROS SHARON Finance Manager — Town of Yucca Valley 760-369-7207 x229 scisneros@yucca-valley.org
COGDON STEPHANIE US Vets 951-757-7363

CONNER JUDY Mercy House 909-641-3216 judyc@mercyhouse.net

CORONA LORENA Chaffey College 909-952-6568 Lorena.corona@chaffey.edu
DAVIS LAURA Probation Department 909-382-7869

DOWDY BRENDA Superintendent of County Schools 909-386-2634 brenda_dowdy@sbcss.k12.ca.us
DRAKE SUSAN BOS 1st District Susan.drake@bos,sbcounty.gov
EBERHARDT-RIOS SARAH Deputy Director - DBH 909-388-0806 Seberhardt-rios@dbh.sbcounty.gov
ENRIQUEZ CRISTALL CL 760-694-7736 cenriquez@learndlife.org
ESCALANTE JOSEPHINE VVA medical Center HCHV outreach Program 909-825-7084 Josephine.escalante@va.gov
FAZEKAS DOUG DBH Housing

FIKSTAD DARRIN Desert Manna 760-256-7797 topchefone@gmail.com

FLORES NORMA Outreach specialist 909-881-6146

FREEMAN SHANIQUA Economic Development Agency 909-387-9804 Shaniqua.Freeman@eda.sbcounty.gov
FUENTES DENA RDA Director - Economic Development Agency 909-387-9804 dfuentes@rda.sbhcounty.gov
GALLEGOS MARIA CDH 909-387-4398 Maria.gallegos@eda.sbcounty.gov
GALVAN LIZBETH HACSB

GARCAMO TANYA Program Manager TAY tgarcamo@mhsinc.org
GONZALES JOSIE Board of Supervisors — Fifth District 909-387-4565 jgonzales@bos.sbcounty.gov
GREEN SHARON Victor Valley Family Resource Center 760-887-1909 sgreen@vvfrc.com

GRIFFIN RON Consultant 909-841-6001 askrongriffin@msn.com
GUEVARA FRANK Director — Veterans Affairs 909-387-5527 frank.quevara@va.sbcounty.gov
HALLOWAY AARON SBCSD - HOPE ahalloway@sbcsd.org

HAUGAN LINDA Asst. Executive Officer- Human Services Department 909-387-4717 lhaugan@hss.sbcounty.gov
HENDERSON DANIEL Major 909-991-6189 daniel.henderson@usw.salvationarmy.org
HERNANDEZ TOM Homeless Services Manager - Office of Homeless Svcs. | 909-252-4051 thernandez@dbh.sbcounty.gov
JEWETT SARA Public Defender 909-677-3600 Sara.jewett@pd.sbcounty.gov
JOHNSON TANIA Lighthouse SSC 909-953-5970 taniaj@lighthouse-ssc.org

JONES MIKE SBCSD - HOPE mjones@sbcsd.org

LAWSON DESIREE City of Rancho Cucamonga 909-477-2700 Desiree.Lawson@cityofrc.us
LEVITT LOIS Water of life 909-803-1059 loisl@wateroflife.org

LITTLE JEFF Inland Temporary Homes jeff@ithomes.org

LURIE TODD Integrated Transitional Resources 909-917-8450 Toddlurie@gmail.com

MADDEN GARY Director - Inland Empire United Way 909-980-2857 ext. 211 | gmadden@ieuw.org

MARAVILLA SANDRA BOS 31 Dist. 909-387-4855 Sandra.maravilla@bos.sbcounty.gov
MARIN JOSE Supervising Program Specialist 909-387-6495 Jose.marin@ph.sbcounty.gov
MARQUEZ DANNY President VPWC 951-505-1439 dmargllli@aol.com

MARQUEZ VIRGINIA Council Member 909-384-5268 marquez_vi@sbcity.org
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MCQUEEN MIGUEL Deputy Director - Workforce Development Department 909-387-9885 MMcQueen@wdd.sbcounty.gov
METU ANNE Project Director 909-708-9621 Anne.metu@usw.salvationarmy.org
MOORE BRANDI Operations 909-246-8046 Brandimoore71@gmail.com
MURPHY ERIKA SB Mayor’s Office 909-384-5133 Murphy-er@sbcity.org

NICKOLS - BUTLER PATRICIA Director - Community Action Partnership - ICH Vice Chair 909-723-1514 plnickols-butler@capsbc.org
OSBORNE RAY Executive Director - HomeAid Inland Empire 951-686-0628 ray@homeaidie.org

OSTRINSKI TELICE SBCUSD Telice.ostrinski@sbcusd.com
PACHECO JENNIFER Department of Behavioral Health 909-421-4687 jpacheco@dbh.sbhcounty.gov
PASCO ANGELA Exec. Director - New Hope Village, Inc. 760-256-3656 newhopevillageinc@gmail.com
PAXTON KENT BOS 4t District Kent.paxton@bos.sbcounty.gov
PECSE AMBROSR Admin Assistant 760-912-1818 staff@desertmanna.org

PEREZ VANESSA Associate Director Time for Change 909-886-2994 vperez@timeforchangefoundation.org
PERKINS LOIS Life Community Development 760-246-0691 jazzlewis@aim.com

PERRY SYLVIA ITR 909-910-4676 Slyperry1966@gmail.com

PERRY JIM CFO 909-732-3191 Jpdloans@gmail.com

PUSEY STEPHEN Caltrans 909-383-6320 Stephen.pusey@dot.ca.gov
RAMOS JAMES Supervisor - Third District 909-387-4855 James.Ramos@bos.sbcounty.gov
RESCH-SILVESTRI JENNIFER Senior Director 909-427-4270 Jennifer.A.Resch-Silvestri@kp.org
ROCHELLE MARGARET Program manger 909-881-6146 rochellem@ibhealth.org

SALAZAR FRANK County Counsel 909-387-5442 fsalazar@cc.sbcounty.gov
SCHULTZ BRENT Housing and Municipal Service Director - Ontario 909-395-2317 bschultz@ci.ontario.ca.us

SCOTT PHYLLIS Time For Change Foundation 909-886-2994 pscott@timeforchangefoundation.org
SHORETT FRED City Councilman 909-224-2141 fredshorett@charter.net

SMITH DON Creating Community Solutions donsmithsolutions@outlook.com
SOLORIO EVELYN Program Manager Citadel 909-992-0929 esolorio@citadeledc.org

STEWART KYRA Redlands Family Services kyra@redlandsfamilyservices.org
SWEITZER MICHAEL DBH

UMINSKI ROGER Director of Health Admin — |[EHP 909-890-2941 Uminski-r@iehp.org

VALDEZ SAM Salvation Army — Director 909-567-4759 Sam.valdez@vsw-salvationarmy.org
VARELA ALICE President/SKIP 562-881-6573 avarela@skipwithus.org

VISSER WYTSKE CEO 909-622-3806 wytskev@inlandvalleyhopepartners.org
WATKINS DEBRA NECON Inc. 714-654-8078 d.watkins@neconinc.info

YOST MATT SBSD-HOPE 909-387-3689 myost@sbcsd.org

YOUNG BRUCE Faith, Hope and Love 760-967-9270 Love386@aol.com

YOUNG MARGO Director Community Health 909-881-4335 Margo.young@dignityhealthy.org
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